Robin Aleman
International Project Manager

39 years old
- Driving License
- Paris (75015) France

= robin@famille-aleman.fr

{J 0673450836

| excel at bridging innovation with practical delivery—designing solutions that address genuine requirements and scale to
create enduring value. From initial concept through to deployment, | concentrate on providing technology that transforms how

organisations and individuals operate.

|| Experiences
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Head for Projects
La Société des Artistes Interprétes (SAl) - Since May 2020 -
Full-time - Paris - France

» From 2020 to 2023, during the first stage of the merger between Adami
and Spedidam (CMOs), | primarily focused on integrating their IT
infrastructure (2,8 million € budget).

My responsibilities included recruiting consultants, managing budgets,
and planning, organising, and facilitating steering committee meetings
involving 30 participants.

Furthermore, | made significant contributions to the development of the
architectural framework in collaboration with existing teams, ensuring
the new system's compatibility with existing services.

The efforts were carried out in a context where both CMOs were cautious
about change, with their respective General Managers also overseeing
the joint venture, adding a layer of complexity to the situation.

» Within this project, | have led discussions with SCAPR to facilitate SAl's
integration of IPD/VRDB into our IT infrastructure.

» The project for the period 2023-2025 involves comprehensive software
development to enable operational teams to oversee ASR (700k €
budget). This initiative includes the integration of legal, financial,
accounting, and transparency prerequisites in conjunction with technical
and budgetary constraints.

» Coordination: Developing an operational process to streamline data

exchange within technical and budget parameters.

» Define the development strategy of activities related to Fortnite for the
association at the international level.

» Manage client relations and prospecting. (Fortnite event planning)

» Supervise or ensure the operational management of sensitive
international projects.

» International travel for missions or conventions.

General Manager
War Legend Gaming - August 2018 to September 2025 -
Volunteer Work - Paris - France

» Organise and produce competitions (professional and amateur)
» Negotiate partnership contracts.
» Develop relationships with publishers.

Project Management Officer
Up France - October 2019 to April 2020

Audit of project management processes

Skills

Project management

» Coordination

» Presentations

» Time Management
» Budget Management
» Adaptability

Social

» Customer relationship
management

» Management

Languages

» English (International)
» Espagnol (LATAM)
» Francais

Education

IT Systems and Network Engineer
Ecole des Mines d'Alés / CHRU de
Montpellier / Orange Business Services
September 2011 to September 2014

Training through apprenticeship - Advanced
knowledge in system and network
administration as well as a solid foundation in

computer programming.

BTS Information Technology
CFAl Languedoc-Roussillon / CHRU de

Montpellier

September 2009 to August 2011

Training through apprenticeship -
management of the information system in its

entirety for SMEs.
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Chef de Projet international
VINCI Energies - July 2017 to October 2019 e

» Responsible for coordinating, monitoring, and ensuring the smooth
progress of all complex external integration projects. Mainly migrations.

» This mission involves monthly international travel to present the projects
and convince our colleagues of the added value of our services.
Presentations are conducted in English.

» The services provided by the Terminals team are as follows: SCCM, MAAS
360, SEP, OSD.

» Service provided through KENT company

International Support Engineer v
ATALIAN International - Since May 2016 - Full-time - ATALIAN
Créteil - France

» L2/3 international support (FR/EN)
» On-site IT administration for France and Luxembourg

» Relocation of Indonesian subsidiary - Responsible for IT infrastructure
(on-site transfer)

» AWS and Office 365 Administration

O

IT System and Network engineer

Prosys - September 2014 to April 2016 - Full-time -

Antony - France

» Relocation of the entire corporate infrastructure (offices to a datacenter) -
Network, infrastructure, and logistics projects.

» Active Directory Migration (2003 a 2012)

» VMware vCenter 5.0 a 5.5 upgrade

» Deployment and maintenance of the Mezzoteam software for clients in
France and internationally (SQL Database + Software)

Applications Integrator Engineer .
- Business
orange

Equant France (Orange Business Services) - Services
September 2012 to September 2014 -

Apprenticeship - Sophia-Antipolis - France

» VMWare Horizon Installation and Management

» Unified Communications Applications Integration

» Organisation and system and network maintenance of the Showroom

» Implementation of application PoC for the engineering team (Exchange
2013, redundant FAX Servers, Skype video gateway)

Technician to Engineer - Systems and

Applications Integrator Engineer R et

Centre Hospitalier Régional Universitaire de

Montpellier - September 2007 to September 2012 -

Apprenticeship - Montpellier - France

» System Center Configuration Manager (SCCM) administration and
maintenance.

» Deployment automation: Windows XP, Windows 7.

» Optimization of the workstation replacement time for support team:
creation of a dedicated platform based on SCCM

» Integration of business applications and specialised workstations

Bac Professionnel Micro-
informatique et Réseaux,

Installation et Maintenance
CFAIl Languedoc-Roussillon / CHRU de
Montpellier

September 2007 to August 2009

Training through apprenticeship - managing
the information system in its entirety for SMEs.

|| Interests

Technologies & Social

» Prototyping with A.l.
» Local politic



IT Services & Consulting
Auto-Entrepreneur - April 2010 to September 2014 - Freelancer -
Montpellier - France
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Organisation and maintenance of the IT system for small and medium-
sized enterprises

Implementation of secure Wi-Fi networks for a school within the
framework of the LoRdi project ("South of France")

Advice to businesses for data security

Clients : Lawyer, School, IT Services Company, Artisans, Construction,
Trade Union

Volunteer service for the neighbourhood committee "Malbosc Bouge"
(Montpellier city)



